


Serving & supporting our  
 community through  
 education & enrichment. 

Decatur Public Library is the                 
foundation for an enlightened 
& engaged community.  

Welcoming & representing  
all people in  

Decatur & Morgan County 

Providing materials,  
resources, technology, 

& programs 

Anticipating & responding  
to the needs of our public  

in a friendly &  
knowledgeable manner 



Welcoming & representing all people in Decatur & Morgan County 

Interacting with our community wherever they are 

• Broadening outreach to underserved communities  
• Maintaining and growing our patron base 

Creating robust partnerships with organizations throughout  
 our community  

• Strengthening current partnerships while exploring new                                 
 opportunities 

• Supporting community ties to local history 

Promoting, enhancing, & simplifying the library experience 

• Educating the community about our programs and services 
• Streamlining the new patron onboarding process 



Offering education, assistance, & enrichment for all ages 

• Expanding early literacy initiatives  
• Increasing the variety of programming for adults 
• Collaborating to provide programs for special needs communities 

Providing quality collections in a variety of formats 

• Growing our digital collection 
• Enhancing the database collection 
• Maintaining & updating our physical collection 

Facilitating the user experience with current technology 

• Evaluating industry trends to meet future needs 
• Implementing tools to simplify the patron & staff experience 
• Ensuring qualitative online access for routine activities 

Providing materials, resources, technology, & programs 



• Improving work flows 
• Integrating patron input 
• Creating & maintaining a welcoming as well as                    

 functional environment 

Meeting the needs of our community  

Cultivating an informed staff and patron base 

• Training staff on an ongoing basis 
• Fostering awareness of resources & services 

Anticipating & responding to the needs of our public  
in a friendly & knowledgeable manner  
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